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Identify and Assess an Entrepreneurial Opportunity
[bookmark: _GoBack]One of the entrepreneurial opportunity that is available in the Fontainebleau hotel in Miami is that of offering a wide variety of services under one roof. Apart from having offering hotels services, lounge, guestrooms, and pool, Fontainebleau hotels also have Spa services. The Spa is situated in a two-storey building which is large enough to accommodate many people (Plotner & Plotner, 2016). The Spa room has 30 rooms plus a fitness center whereby people can go for exercises if they want to. Also, there is housed a pool and lounge; the Lapis spa offers a variety of services to the customers who flock in to have themselves served. They usually offer services such as salon and hair treatments whereby the visitors who want to be offered such services go. 
The management of Fontainebleau hotel in Miami has ensured that the customers will no longer go out of the facility looking for such kind of services.  They have some of the best people who are providing the services so that there can be the optimization of the best experience so that the visitors can visit once again if they happen to come into Miami (Plotner et al., 2016). Also, once the customers have had a thrilling experience within the different departments, they can refer others to pay a visit and have a slice of their own concerning the services that are offered within the facility. Also, there is an area that is specifically reserved for those who really want to enjoy themselves. They normally invite musicians who entertain the visitors within the specifically designated areas such as clubs. 
The Impact of the Opportunity to both the Level of Effort and Resources
The opportunity, in this case, provision of a wide variety of services, needs to be well-managed since it entails a lot of activities been undertaken. Managing of several activities within a structure requires the management team to be prepared to ensure that the resources that are available are used well. The hotel is providing many services to its customers such as Spa, lounge, pool, and many others (Plotner et al., 2016). The management of such a variety of services which are offered under one roof might pose a challenge to the management team. There will be some new tools that will be seen as necessary so that the company can remain competitive within the market. 
When an organization brings to the market a new product, it must be engineered in such a way that it will appear compelling and also bring on board people who seem to be capable of producing it an attractive price. To be sure, neither job is easy to do, nor there will be required a lot of energy and management skills to be directed towards ensuring that the product or services sell profitably. Delivering services such as at the Lapis Spa will require proper management of customers. High-quality services should be an integral part of the services that are offered to the customers so that they can be left satisfied with whatever services they have been offered. 
Additionally, With that having been said, the management of the Spa will require to be overseen by a person who has been in the field and has connection with the people who can offer such high qualities or can be in a position to gauge a potential employee's capabilities of assuring high-quality services are provided to the esteemed customers. From the services provided in the Spa, the customers can keep on coming from time to time or even refer other potential customers if they were served well and were satisfied with the quality of services being provided. 
Also, the opportunity in this case (provision of a wide variety) will require the facility to have many units that can accommodate all the customers at any given time. This has already been ensured by the large property that is already existing. Fontainebleau hotel in Miami has got four towers with a total of 1504 guest rooms and suites. There are also a variety of the rooms provided such as guest rooms, junior suites, one-bedroom, two-bedroom and specialty suites (Plotner et al., 2016). These different categories of rooms ensure that all categories of visitors are being catered for. There will be some instances whereby a customer want a one-bedroom, two-bedroom or even a junior suite and since they are available, the customers will be served. However, the lying issue here will be whether they are well maintained so that they can be of the required standard. Also, the management team will also face the issue of allocating resources to ensure that the rooms or rather the whole property is maintained. 
Potential Benefits to the Organization
The current situation in the market has led to the provision of abundant choice. Customers have had a wide variety of options from which they can choose. This has affected the way the business has attracted and broadened its customer base, build loyal customers which has, in turn, influenced the way customers are making their decisions concerning what to buy (Baines & Page, 2010). The same case will apply in Fontainebleau hotel since it is providing a wide variety of services to its customers.  The company has to come up with ways through which it can build on loyal customers so that they can make many profits over the trading period. The customers also will have a wide variety of services from which they can choose whoever interest them. For instance, a family that happens to have visited the hotel can choose the two-bedroom suits so that they can sleep comfortably. Also, the business people can hold a meeting at the meeting room and then afterwards head to rest in the allocated bedrooms. This will thus ensure that the customer's convenience is assured while at the same time maximizing on the profits earned by the hotel.
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